
MEDFORD FIRE DEPARTMENT HIGH RISE PLAN 

FIRST IN CHIEF - COMMAND 
 

Responsibilities 
• Assume Command  

• Continuous Size up of the situation 

• Establish incident objectives 

• Request resources 

• Organize resources 

• Provide strong command presence 
 

Information you need 
• Pre-plan 

• Briefings from crews 
 

Radio Frequency 
• Establish a communication plan 

• Fire tactical 

• Logistics tactical 

• Fix any communication problems! 
 

Obtain 
• Briefing from First in Captain 

• Briefing from Lobby Control 

 

Consider 
• Where you want the Command Post – 

inside or outside 

• Bumping into Ops on arrival of another 

Chief Officer 

• Requesting PD Supervisor to the 

Command Post  

• Requesting Facility personnel to the 

Command Post 

• Requesting additional staff for 

assistance 

o Base and Stairwell 

o Operations Section Chief 

o Logistics Section Chief 

o Aids – Radio, scribe, etc… 

o Public Information Officer 

o Safety Officer 

ACTIONS 
 

• Announce your assumption of 
command – Pass city coverage 
o Obtain Briefings 

• Establish and announce your 
Command Post Location 

• Connect with Facility Personnel 

• Provide follow up report: 
o Fire Situation 

o Request additional alarms 

o Assign First alarm crews 

� 2 - Fire Attack  

� 1 - Ventilation 

� 1 - Lobby 

� Staging  

• Establish the Incident Action Plan 
o Evacuation or Protect in place 

o Fire Attack 

o Search 

o Ventilation 

o RIT 

o Logistics 

• Organize incident 
o Announce Assignments 

• Establish Passport Accountability 

• Announce Base Location 

• Announce Staging Location 

• Designate logistics tactical freq 

• Re-Evaluate your Incident Action 
Plan, make adjustments 
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